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TRN-

Review Workshop on Innovation in Ministry of Fisheries and Livestock: Capturing

Best Practices from the Field
Date: 28 February, 2018

Venue: National Art Gallery, Bangladesh Shilpakala Academy, Dhaka

Organized by: Ministry of Fisheries and Livestock, Cabinet Division and aZ2i

Programme

Objectives:
¢ Review innovation pilots & service delivery by the field level officers
e Identify replicable ideas
e Define pathway for replication of suitable ideas

Program Outline

Time | Activity | Facilitator Comment
Opening Session (Preparatory Part)
9:00 am Registration Ministry of Fisheries and Livestock
09.30am | Introduction & workshop background Mr. Towfiqul Arif , Joint Secretary & CIO,
Ministry of Fisheries and Livestock
9.40 Learning review Md. Mahbubur Rahman Innovators
CapDev Expert, a2i Programme feedback
9.50 Inaugural ceremony Md. Raisul Alam Mondal,
Secretary. Ministry ofFisheries and
Livestock
10.00 Learning review (Compile PPT) And Sadhan Chandra Sarker Compile PPT
Domain Specialist, a2i Programme (Survey Monkey)
10.15 Tea Back
10.30 Categorization of pilot initiatives and group Ministry of Fisheries and Livestock & a2i
formation
10.40 Briefing showcasing of innovation pilots by Wall preparation/
category Display
10.50 Preparation of innovation pilots showcasing
by the particiapants
11.45 Innovation Pilots Result sharing Farhana Shumi,aZ2i Dr. Amitavo
Chakrabarty, &
Sadhan Chandra
Sarker
12.00 Showcase of innovation pilots visit by the Wall visits &
Ministry of Fisheries and Livestock’s discussions
representative
12:55 Compilation & identification of replicable Ministry of Fisheries and Livestock MoFL will require
ideas to deploy
- Group work experienced 5-6
officers
01.00 Modification of wall Showcasing & practice Ministry of Fisheries and Livestock & a2i
for presentation
01:15 Lunch & Prayer break
02.00 What next: Take away Ministry of Fisheries and Livestock & a2i
02.15 Short briefing & summaries on preparatory Tawfiqul Arif , Joint Secretary & CIO,
part Ministry of Fisheries and Livestock
Innovation Showcasing & Closing Ceremony
03.00 pm | Showcase visit by the Honorable guests Mr. Towfiqul Arif , Joint Secretary & CIO,
Ministry of Fisheries and Livestock

S




03.45 pm

Open discussion session moderation

Manik Mahmud
Capacity Development Specialist,
a2i Programme, PMO

Open discussion &
closing ceremony
moderated by Manik
Mahmud

- Presentation on replicable
innovation pilots

Mr. Towfiqul Arif , Joint Secretary & CIO,
Ministry of Fisheries and Livestock

- Remarks of Special Guests

Mr. Kabir Bin Anwar

Director General (Administration), Prime
Minister’s Office & Project Director, a22i
Programme

Mr. N.M Zeaul Alam,
Secretary (Coordination & Reforms)
Cabinet Division

- Remarks by Chief Guest

Mr. Narayon Chandra Chanda,M.P.
Minister, Ministry of Fisheries and
Livestock

04.45

Vote of Thanks

Md. Raisul Alam Mondal,
Secretary.Ministry ofFisheries and
Livestock
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